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Leader Training in the Boy Scouts of America


"Every Unaka District Scout Deserves a Well-Trained Leader"

Leaders are trained so that young people receive a worthwhile experience full of fun and adventure. How effectively the Boy Scouts of America can influence the lives of young people depends to a large extent on their leaders’ abilities and understanding of the aims, principles, and techniques of their various jobs within Scouting.

The BSA's Four-Level Training Plan

The four-level training plan applies to Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing leaders.  The majority of training is offered at the Unit and District level. Other training opportunities come through the Council and from the National BSA.

1. Fast Start
2. Basic Training

3. Supplemental Training

4. Advanced leader Training

1. 1. Fast Start Training (Orientation)
This training should take place as soon as the leader accepts the position. Normally the training is delivered through self-study, either by videotape/DVD or the council/National web site. The purpose of this training is to acquaint new leaders with Scouting, and provide specific information about the leaders’ new responsibilities. This training establishes a foundation for further training. Fast Start Training: the initial training for all leaders in all programs. It is a quick job description with basic tips to manage until training is available. This training is available online, through your pack or district and takes approximately 2 hours to complete. Fast Start Training Online - click here.

Youth Protection Training

The BSA places the greatest importance on creating the most secure environment possible for our youth members. All Cub Scout and Boy Scout adult volunteers should take this course. It covers the BSA's Youth Protection policies, kinds of abuse, signs of abuse, how to respond to disclosure of abuse, and proper reporting procedures. It does so by taking you through situations that require choices and produce consequences. Successful completion of this course requires an 80 percent or higher score.

If you take this test as a registered member of the BSA and designate your local council, your completion will be reported back to your council to adjust your training records. You'll also be offered a certificate of completion.

· Click here to log in 
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This site provides a variety of materials, from quick references to complete courses, all designed to help our members improve leadership skills and deliver a quality program.

	 

	E-LEARNING COURSES

These courses can help adult leaders deliver quality Scouting experiences to youth. A log-in is required, however anyone may create a user account and view the courses. Registered members of the BSA may provide their member numbers (as part of the user profile) to receive credit.

MULTIMEDIA

These online exercises are available for informational purposes. No log-in is required.




 

OTHER RESOURCES

Additional training materials are available online, in print, on audiovisual media, or as live courses taught at our training centers. Click here for descriptions of selected resources.
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. 2. Basic Training
Basic training courses include a series of training sessions designed to give leaders the job-related information they need. Each program area (Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing) has specific training sessions that help the leaders do their job.

Cub Scout Leader Training

To be qualified to receive and wear the "Trained" strip as a Cub Scout Leader you must participate in Fast Start Training, New Leader Essentials and Cub Scout Leader Specific.

New Leader Essentials: Designed for all volunteers and provides the basics of the Scouting programs, the age appropriateness of those programs, and our values and methods. This training is usually delivered by the district training committee and takes approximately 2 hours to complete.

Cub Scout Leader Specific Training: Leader specific includes five different breakout sessions related to Cub Scouting for Tiger, Wolf, Bear and Webelos Den Leaders and Assistants, Pack Committee Chairs, Committee Members, and Cubmasters and Assistants. This training takes approximately 3 hours to complete. 
* Cub Leaders who are switching roles will need to attend the position specific break-out. Offered at the District level.

Note: Once the "Trained" strip has been earned,  Cub Scout Leaders are highly encouraged to take part in the supplemental  training opportunities:
Boy Scout Leader Training

To be qualified to receive and wear the "Trained" strip as a Boy Scout Leader you must participate in Fast Start Training, New Leader Essentials and Leader Specific Training for your position.

SALT,  Scoutmaster and Assistant Scoutmaster Leader Specific Training: Leader specific includes three sessions designed to provide leaders with a good working knowledge of Troop Operation. 
The three sessions are as follows: 

· Getting Started: The Role of the Scoutmaster in a Boy-Led Troop 

· Lighting the Fire: The Outdoor Program and the Advancement Program 

· Keeping it Going: Program Planning and Troop Administration 

SALT is a three-evening course, all three evenings are required

Introduction to Outdoor Leadership Skills (ITOLS)

A weekend camping experience which teaches you how to teach the outdoor skills necessary for a Scout to attain the Tenderfoot, Second Class, and First Class ranks. 

ITOLS consists of a one-day orientation and a full weekend outing, normally held in the fall. Both the orientation session and the weekend are required.
Troop Committeee Challenge: A 3 hour course designed to help Troop Committee Members better understand their roles and responsibilities through interactive learning. Offered at the Unit and District level.

Note: Once the "Trained" strip has been earned Boy Scout Leaders are highly encouraged to take part in the supplemental  training opportunities:

SUMMARY

	New Leader Essentials
	+
	Troop Committee Training
	=
	trained committee member
	 

	 
	 
	 
	 
	 
	 
	 

	New Leader Essentials
	+
	Scoutmaster/Asst. Scoutmaster Leadership Training
	+
	Introduction to Outdoor Leadership Skills
	=
	trained Scoutmaster or Assistant Scoutmaster


Venturing 

Venturing Leader Training

· AAC Venturing website - click here
To be qualified to receive and wear the "Trained" strip as a Venturing Leader you must participate in Fast Start Training, New Leader Essentials and Leader Specific Training.

Venturing Leader Specific Training: Leader specific includes five sessions designed to provide leaders with a good working knowledge of Crew Operation. Offered at the Council level. 
Note: Once the "Trained" strip has been earned Venturing Leaders are highly encouraged to take part in the supplemental  training opportunities:
Sea Scouting

Who should attend Sea Scout Adult Leader Training?

New crew Chartered Organization Personnel, Sea Scout Crew Advisors, Associate Advisors, Crew Committee Members, Commissioners, and other adults involved with Sea Scouting. 

Participants should have previously attended New Leader Essentials training. 

What do we do at Sea Scout Adult Leader Training?

The training is designed to introduce adult leaders to the basic information needed to successfully operate a Ship. 

The course is divided into 4 sessions: 

· Session One – Basic Sea Scout Adult Leader Training 

· Session Two – Venture Youth Protection 

· Session Three – Safe Swim Defense & Safety Afloat 

· Session Four – “Going to Sea” Sea Base Training Program 

Seabadge: An advanced weekend training conference for Sea Scouting leaders and is conducted on a regional or region-approved council invitational basis.
3. Supplemental Training

Supplemental training includes a variety of courses that may be conducted on a district, council, area, regional, or national level. The supplemental training courses are designed to give leaders additional information on specific areas of Scouting. Some of the procedures touched on in basic training are discussed in much greater detail during the supplemental training courses. Here are some examples of supplemental training:

Scouters' Academy - Day long program of action, activites and program ideas. Offered at the Council level. Scouters Academy - click here
Roundtable - Monthly program with the purpose of giving leaders the skills and ideas they need to deliver an exciting Program to the boys. Offered at the District level.

Certification Saturday - One day session designed to teach safe BB and archery range officers for district and/or council events. CPR is also offered. Please note shooting sports are not den or pack activities. Offered at the Council level. Certification Saturday - click here
Safe Swim Defense / Safety Afloat Training: This training is required for your unit to participate in ANY aquatic activity.  Safe Swim Defense / Safety Afloat training is available online or through the Camp Allatoona Aquatics Base. Time to complete varies. Safe Swim Defense / Safety Afloat Training Online - click here.
National Training Conferences held a Philmont Training Center located in Cimarron, New Mexico.  Invitational training held during the summer to enhance knowledge, skills and attitude to improve performance of District and Council level Scouting roles.  Philmont Training Center - click here
Powder Horn: Powder Horn is a training opportunity designed to expose Venturing Leaders, Boys Scout Leaders or Cub Scout Leaders to activities and resources necessary to operate a successful Venturing Ranger or Troop High Adventure Program. Offered at the Council Level.  Powder Horn - click here
Introduction To Outdoor Leadership Skills: Weekend training focused at improving leaders outdoor skills, as well as being fun and helpful in building morale. Offered at the District level.

Basic Adult Leader Outdoor Orientation (B. A. L. O. O.) - Techniques for planning a safe camping experience for Cub Scouts. One full day of training. Offered at the District or Council level.
Outdoor Leader Skills for Webelos Leaders (WLOT)  - Essential outdoor skills for Webelos Leaders to share with their Webelos. May be held in conjunction with Boy Scout Leader Introduction to Outdoor Leadership Skills. Weekend or one day depending. Not currently offered by the Milton District .
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4. Advanced Training

Wood Badge - Weeklong or multiple weekend training course designed to provide adults with advanced leadership skills and a more dedicated involvement in Scouting. Offered at the Council level.  Wood Badge - click here
Training For Youth Leaders

Greenbar - NYLT: This course is a must for new Senior Patrol Leaders and Assistant Senior Patrol Leaders or any older Scout in your troop that shows the potential for such a position to learn about leadership and the running of a Scout troop by the patrol method. Held at Bert Adams Scout Reservation in the summer, this course is run by Scouts with adult guidance, just like a Scout troop would be run in their home troops.

Troop Junior Leader Training: This one-day workshop is conducted by the Scoutmaster for his junior leaders. Offered at the unit level.

MOALS- An excellent Opportunity for you Troop’s Patrol Leaders and Troop Leadership, (Scribes, Quartermasters, Buglers, Historians, ASPL’s, SPL’s, and JASM’s) to experience their potential for Leadership. Offered by Milton District OA
Sea Scouts - Crew Officers' Seminar: This training experience is conducted by the crew Advisor or ship Skipper to orient newly elected youth officers, plan programs, and develop the annual crew activity schedule. Offered at the unit level.

Venturing Leadership Skills Course: This course has benn designed to be run by the crew Advisor and officers to teach leadership skills to the entire crew. Completion of this course is a requirement for a youth earning the Silver Award. Offered at the Council level.

·  VLSC Flyer 2006- click here 

·  VLSC Flyer 2007- click here 

Venturing Crew Orientation Course: Venturing is a program where high-school age boys and girls take a lead role in organizing and running their own high adventure activities. This multimedia program, covers specific leadership skills in program planning, money-earning, and running effective committees. This presentation should be a first step in training effective crew leadership. Venturing Crew Orientation Online - click here
Den Chief Training: The Den Chief who completes this program will be better able to function in the position. This training provides the Den Chief with ideas for carrying out the responsibilities successfully. Offered at the Pack, Troop, District and Council level.

National Leadership Seminar (Order of the Arrow): The National Leadership Seminar is a weekend conference focusing primarily on the skills and attributes of leadership. It is intended primarily to enhance the leadership skills of the Order of the Arrow's key youth and adult members as they seek to improve their service to the Boy Scouts of America and the greater community. Youth participants must be at least 15 years of age or a lodge officer. Offered at the Region level.

National Advanced Youth Leadership Experience: The new National Advanced Youth Leadership Experience (NAYLE) is an exciting new program where young men enhance their leadership skills in the Philmont Backcountry. Scouts will expand upon the team building and ethical decision making skills learned in National Youth Leadership Training (NYLT). NAYLE uses elements of the Philmont Ranger Training as well as advanced Search and Rescue skills to teach leadership, teamwork and the lessons of selfless service. NAYLE will offer Scouts an unforgettable backcountry wilderness experience where they live leadership and teamwork, using the core elements of NYLT to make their leadership skills intuitive.  Offered at the Philmont Scout Ranch.

Varsity Youth - Introduction To Leadership: Initial briefing of newly elected team youth leaders, conducted by the Coach.

Varsity Youth - Team Leaders Seminar: A weekend experience conducted by the Coach and Captain as basic training for their own youth leaders.
