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Below are suggestions from seasoned Scouters that will help you build a stronger and more exciting Webelos Scouting program for your young men.  We must all continue to stretch ourselves to grow into the leaders we need to be in order to provide the mentors our boys need at this crucial time in their lives.  We must also endeavor to continue to find ways to make our program exciting and full of adventure.  

Training.
Webelos Leader Outdoor Training – requirement for Webelos Leader Knot


BSA Adult Leader Indoor / Outdoor Training – recommended for Webelos-II leaders

Camping.
Webelos Adventure Camp – 1st year Webelos


Camping overnight 1-2 times with a local troop – 2nd year Webelos


Webelos Woods – attend District or Council event.

Communication.
Pack Webelos Liaison – contact for Webelos troop visits, training, Den Chiefs


Troop Webelos Liaison – contact for Webelos troop visits & outings, Den Chiefs

Den Chief.
Boy Scout who works with Den Leader as Activities Assistant, friend to the scouts

Troop Visits.
Begin visiting troops in the fall. Don’t wait until February and frustrate the scouts

Spring Kickoff.
Troop meets with rising Webelos-I leaders (current Bear Leaders) to:

· Encourage leaders by showing overview of Activity Badges, giving direction

· Explain how the Webelos program is focused on preparing for Boy Scouts

· Endeavor to focus on key badges for Arrow of Light, not trying to do all badges

· Examine option of doing Readyman as Webelos-II when Scout has developed more mentally.
District Webelos Transition Page:
________________________________________________
BSA National Webelos Transition:
http://www.scouting.org/boyscouts/resources/18-086/pack.html
Key District Contacts for Webelos
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Unaka District Webelos Transition – Delivering the Promise of Scouting’s Adventure 


