
8:00-8:45 8:45-9:00 9:00-9:45 10:00-10:45 11:00-11:45 12:00-1:00 1:00-1:45 2:00-2:45 3:00-3:30

Cub Scout 1

The Cub Outdoor 
Programs (102)

Delivering The 
Program* (402)

Cub Scout 2

Pack & Troop 
Alliances* (401)

Awards & 
Ceremonies (103)

Putting FUN in the 
Program (104)

UPDATE: The NEW 
Cub Den Program 

(105)

Delivering The 
Program* (402)

Boy Scout 1

Pack & Troop 
Alliances* (401)

How to Train Youth 
Leaders (202)

Planning Events & 
Outings (203)

SM Conferences & 
BOR (204)

Delivering The 
Program* (402)

Boy Scout 2

SM & ASM Leader 
Specific (cont) (201)

Delivering The 
Program* (402)

* = Joint Session with Boy Scout & Cub Scout Leaders

Unaka University 2009
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The NEW Cub Leader Specific Training (101)
(Cubmaster, Den Leaders, Pack Committee)
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Scoutmaster & Assistant Scoutmaster Leader Specific 
Training (201)

Saturday, September 25, 2010
Mars Hill Presbyterian Church, Athens TN



101 The NEW Cub Leader Specific Training
Basic Leadership Training for Tiger Cub Den Leaders, Wolf & Bear Cub Den Leaders, Webelos 
Den Leaders, Cumbasters and Pack Committee Members.  This course is required for a leader to 
be considered "trained" in their position. In this course we explore the NEW Den Meeting and 
achievement model.

102 The Cub Outdoor Program

Boys and outdoors go together and the Cub Scout program takes full advantage of that fact.  This 
session will give you ideas on how to use the outdoor program in your pack planning activities.

103 Awards & Ceremonies
The Scouting program is filled with awards and ceremonies designed to convey the importance of 
the event and the achievement of the Scout.  A well organized ceremony sets the tone for the 
event.  Ceremonies and awards programs don't have to be complicated, but they have to be 
important.

104 Putting FUN in the Program
If it isn't fun, boys won't be interested.  In this session we'll explore ways to .design activities as 
"fun with a purpose."

105 UPDATE:  The NEW Cub Den Program
In a pilot study of 21 dens in Bay-Lakes Council using this program, the retention rate of Cub 
Scouts went from 64% to 85%. In packs where some of the dens were using the program and 
other dens were not, the retention increased significantly for those using the program and did not 
increase for those not using the program. Equally important, den leaders using the program were 
very happy with it and felt it made their job as a den leader much easier and more enjoyable.  
Learn more about this new delivery method in this class!

201 Scoutmaster & ASM Leader Specific Training
Basic Leadership Training for Scoutmasters and Assistant Scoutmasters.  This course is the forst 
of two that are required for a leader to be considered "trained" in their position.  (Introduction to 
Outdoor Leader Skills training will be offered in November to complete the required SM/ASM 
training plan).

202 How to Train Youth Leaders
A Boy-Led troop is the goal of the Boy Scouting program and it's the job of the Scoutmaster to train 
the youth leadership in that vital role.  Troop Leadership Training is the first step in the Youth 
Leadership Development plan of the BSA.

203 Planning Events & Outings
 A successful outing is one that is planned well in advance. From securing the necessary tour 
permits, to arranging for safe, reliable transportation, there's a lot to planning a Scouting event. 

204 Scoutmaster Conferences & Boards of Review

An essential element of the BSA Advancement program is regular evaluation of a Scout's progress 
and goals.  Scoutmaster Conferences help boys set goals and Boards of Review continually 
evaluate the effectiveness of the unit's program.  Learn how to take full advantage of both tools!

401 Pack & Troop Alliances
Cub Scout Packs and Boy Scout Troops are the perfect compliment to each other.  Building a 
good relationship with another unit will increase scout retention, increase resources, and make for 
a stronger program.

402 Delivering The Program
Delivering a strong Scouting program is the responsibility of the Unit Leadership, but where do you 
turn for help? The answer is your Unit Commissioner!  In this session we'll discuss how the Unit 
Commissioner guides the leaders in the delivery of a quality program.



Unaka District 
Adult Leader Training Opportunities 

 
Unaka University Registration 

September 25, 2010 
 

Name:  _________________________________________________________________ 
 
Address: _________________________________________________________________ 
 
City:  _________________________________ State: ________ ZIP: _____________ 
 
Telephone: ___________________________ E-mail:   ____________________________ 
 
Unit: ________________________ Position:     ______________ (see reverse for codes) 
 

Cost is $10 per person which includes lunch.  Deadline for registration is Saturday, 
September 18, 2010.  Mail registration form and payment to Philip Seibert, Unaka District 

Training Chair, 1550 Athens Rd, Calhoun, TN 37309 or bring to monthly Roundtable meetings. 
 

Course 
Number Course Time 

Check Here To 
Register For This 

Course 
101 Tiger Den Leader Specific Training (C41) 9:00-11:45am  
101 Cub Den Leader Specific Training (C42) 9:00-11:45am  

101 Webelos Den Leader Specific Training (C09) 9:00-11:45am  
101 Cubmaster Leader Specific Training  (C40) 9:00-11:45am  
101 Pack Committee Member Training (C60) 9:00-11:45am  
102 The Cub Outdoor Program 1:00-1:45pm  
103 Awards & Ceremonies 10:00-10:45am  
104 Putting FUN in the Program 11:00-11:45am  
105 UPDATE: The NEW Cub Den Program 1:00-1:45pm  

201 Scoutmaster/Asst SM Leader Specific (S24) 9:00am-1:45pm  
202 How to Train Youth Leaders 10:00-10:45am  
203 Planning Events & Outings 11:00-11:45am  
204 SM Conferences & Boards of Review 1:00-1:45pm  
401 Pack & Troop Alliances 9:00-9:45am  
402 Delivering The Program 2:00-2:45pm  

 
 
 
 
 
 



 

Current As of 8/26/2010 

 
Position Codes 

 
 
 
 

CM Cubmaster 
CA Assistant Cubmaster 
TL Tiger Den Leader 
TA Assistant Tiger Den Leader 
DL Cub Den Leader 
DA Assistant Cub Den Leader 
WL Webelos Den Leader 
WA Assistant Webelos Den Leader 
PT Pack Trainer 
CC Committee Chairman 
MC Committee Member 
SM Scoutmaster 
SA Assistant Scoutmaster 
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